District Health Assessment for Multiple District 3231 through April 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3231A1 44 0 44 0% 1 1 0 1417 0 1417 173 76 97 7.35% 1,407 32 52% 9 0 61% 57% 5% 0% 8 4
3231A2 67 0 67 0% 2 3 -1 2272 0 2272 314 289 25 1.11% 2,411 34 36% 1 54 70% 63% 4% 25% 13 5
3231A3 119 0 119 0% 3 1" -8 4835 0 4835 543 493 50 1.04% 5,070 41 37% 1" 122 55% 45% 1% 2% 12 6
3231A4 57 0 57 0% 5 3 2 1887 0 1887 420 233 187 11.00% 1,838 33 30% 3 54 75% 63% 0% 5% 12 4
287 0 287 0% 1" 18 -7 10411 0 10411 1450 1091 359 3.57% 10,726 36 38% 8 230 63% 54% 2% 8% 45 19
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District Health Assessment for Multiple District 3232 through April 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3232B1 36 0 36 0% 4 7 -3 1642 0 1642 472 571 99 -5.69% 1,815 46 14% 3 171 97% 44% 3% 28% 7 4
3232B2 52 0 52 0% 6 21 -15 2294 0 2294 738 1283 -545 -19.20% 2,539 44 13% 10 865 90% 37% 10% 25% 0 0
3232B3 43 0 43 0% 8 17 -9 2381 0 2381 976 1179 -203 -7.86% 2,272 55 9% 3 689 100% 26% 0% 35% 7 4 GMT
3232B4 62 1 63 100% 3 2 1 3869 1 3870 2036 1215 821 26.93% 2,740 62 17% 4 50 100% 48% 13% 60% 7 4
3232F1 17 0 117 0% 8 7 1 3634 0 3634 1071 677 394 12.16% 3,109 31 57% 2 459 79% 57% 3% 7% 16 8
3232F2 91 0 91 0% 5 14 9 2834 0 2834 322 529 -207 -6.81% 3,278 31 38% 4 178 99% 55% 4% 9% 15 6
32324 59 0 59 0% 1 13 -12 1902 0 1902 208 453 -245 -11.41% 2,287 32 32% 4 280 100% 64% 5% 7% 10 5
460 1 461 100% 35 81 -46 18556 1 18557 5823 5907 -84 -0.45% 18,040 40 32% 5 2,692 93% 50% 5% 21% 62 31
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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